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The Chester Water Authority (CWA) is a Pennsylvania municipal authority established in 1939 for the purpose of 
providing potable water to our customers. We are a public water supplier that operates under the jurisdiction of the 
Pennsylvania Municipality Authorities Act. The mission of Chester Water Authority is to provide quality water to all of 
our customers, when needed, at a reasonable cost.

CWA has more than 43,500 direct customers residing in Western Delaware County, PA; Southern Chester County, PA; 
and the City of Chester, PA. We also supply water to thousands of additional people through the resale of water to 
neighboring water utilities in Pennsylvania and Delaware.

Our water meets or exceeds all the criteria established by the Pennsylvania Department of Environmental Protection 
(PA DEP) and the United States Environmental Protection Agency (US EPA). The CWA not only satisfies the water 
needs of our current customers, but plans for the needs of future customers through orderly growth. We charge the 
lowest practical rates to cover operation and maintenance costs, capital requirements, and bond obligations.
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Please join us in thanking our two 
former Board Members for their years 
(2012-2017) of dedicated service to the 
customers of Chester Water Authority.

Former Board Members

Leonard J. Rivera, Esq. William S. Riley

Our Executive Staff
(From left to right:) Agnes 
Woebkenberg, Chief Financial Officer; 
Thomas Moore, Director of Business 
Development/Information Systems 
Groups; Brian P. MacEwen, P.E., 
Director of Engineering; Robert A. 
Judge, Executive Manager; Michael 
S. D’Agostino, Esq., Assistant to 
the Executive Manager/Director of 
Human Resources; Sharon L. Fillmann, 
Chief of Treatment and Pumping; and 
David J. Krupiak, Chief of Distribution.

(Above, standing, from left to right:) John Shelton, Sr.; Joseph F. McGinn, Secretary; Wendell N. Butler, Jr., Treasurer; 
Dr. Patricia Lewis-West; Livia Smith. (Seated, from left to right:) Thomas V. Chiomento, III; Cynthia F. Leitzell, Chair; 
Paul Andriole, Vice Chair; and Christopher D. Burkett, P.E.

Our Board of Directors
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The Chester Water Authority Board of Directors and employees take great pride in 
providing service to our customers. Three key principles guide us in our 
day-to-day activities of delivering water to our approximately 43,500 customers: 
QUALITY, SERVICE, and VALUE. 

Our commitment to quality is evidenced by the numerous awards and recognition 
the Chester Water Authority (CWA) has received over the years. In 2017, the 
CWA’s Octoraro Treatment Plant became one of only five of Pennsylvania’s 346 
water treatment plants to earn the prestigious Area Wide Optimization Program 
Award for 10 straight years. Presented by the Pennsylvania Department of 
Environmental Protection (DEP), the award recognizes outstanding efforts by 
water systems toward optimizing filter plant turbidity performance, which the 
DEP states provides “a greater level of public health protection.” 

The CWA’s focus on quality is also demonstrated by the fact that our Octoraro 
plant is one of just two water treatment plants in Pennsylvania and one of only 
sixteen in the entire United States to achieve the Phase IV Excellence in Water 
Treatment Award from the Partnership for Safe Water. The award recognizes 
fully-optimized plant performance that produces water quality that not only 
meets but surpasses required federal standards. 

The CWA is also committed to providing reliable water service to our customers. 
That is why we take a proactive approach to investing in the enhancement and 

maintenance of our infrastructure. Our three year, $45 million infrastructure investment included a $15.6 million 
budget for capital improvements in 2017. Those investments include water main rehabilitation projects, upgrades to 
booster stations and storage tanks, and numerous other projects.

It is important to note that we are earning recognition for our water quality and making significant infrastructure 
investments while continuing to deliver value to our customers. We have not increased customer water rates since 
2010, a remarkable accomplishment considering that the U.S. Department of Labor’s Consumer Price Index has 
increased by 12.4 percent over the same time period. In fact, the CWA’s water rates are among the lowest in the 
region. For example, a CWA residential customer that consumes a conservative 6,000 gallons of water per month can 
expect to save between $375 and $475 per year compared to one of the region’s for-profit water suppliers. 

The Authority’s culture and steadfast commitment to quality, service, and value are why so many local communities 
rallied in support of our Board of Directors in 2017 when they unanimously voted down an unsolicited proposal from 
a for-profit water supplier to acquire the customers and assets of the Chester Water Authority. Those municipalities 
and many of our customers recognized that the service, low rates, dependability, and high quality that they have 
come to expect from the CWA would be compromised if our operations were taken over by a corporate entity.
 
To put it simply, the CWA is a public, non-profit regional municipal authority whose primary responsibility and focus is 
on our customers, not delivering profits to corporate shareholders. That is a duty and responsibility that our Board of 
Directors takes seriously and it is a commitment that we intend to keep.

Robert A. Judge,
Executive Manager

Cynthia F. Leitzell,
Chair, Board of Directors

Paul Andriole, 
Vice Chair, Board of Directors

Welcome 
Message 
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2017 
Overview

In 2017...

CWA’s Capital Investment Program is a three-year plan for improving and 
upgrading infrastructure throughout the CWA service area. The program is part of 
our ongoing commitment to enhance and maintain infrastructure and to continue  
delivering clean, high-quality water to our customers. 

In 2017, the CWA Board of Directors approved $15.6 million budget for capital 
improvement projects within that year. A key element of the 2017 capital 
investments project was a $3 million water main rehabilitation project in the City 
of Chester. Additional projects included upgrades to CWA’s booster stations, which 
are located at intervals along our water transmission lines and mains to boost 
water pressure; the continuation of replacements to outdated Meter Transceiver 
Units (MXUs); and the rehabilitation of several storage tanks. These projects and 
more will be highlighted in this annual report. 

Looking ahead to 2018, the CWA Board of Directors has approved a capital budget 
that will invest $11.6 million in capital improvements in 2018. This year’s capital 
improvement program will include continued rehabilitation of CWA water storage 
tanks and replacement of MXUs. 

CWA on Schedule with Three Year, $45 Million 
Infrastructure Investment Plan

CWA sold nearly 9 billion 
gallons of water.

CWA employees inspected and 
flushed 2,845 fire hydrants.

CWA has not increased its 
rates in the past eight years, 
maintaining one of the lowest 
water rates in the region. 

CWA completed more than 
$6.6 million dollars in water 
main rehabilitations, and  
renewed approximately 19,400 
feet of water main.

CWA’s Octoraro Treatment 
Plant achieved a record of 
1,401 days free from lost time 
accidents. 
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Treatment 
& 

Pumping  

In late 2017, the CWA Board of Directors approved entering into a contract for 
design and bidding services for the Tainter Gates Improvement and Full Lift Test 
Project. The Tainter Gates are the gates at the Octoraro Reservoir that can be 
raised and lowered to control the water level of the reservoir. 

CWA is required by the Federal Energy Regulatory Commission (FERC) to conduct a 
full lift of these gates every ten (10) years. As part of this project, we will also make 
improvements by replacing the motors that raise and lower the gates and other 
enhancements to be specified by the design consultants. The project is expected 
to be bid in late 2018 with construction to begin in 2019. 

Three Year Plan for Tainter Gates Begins 

Daily Pumpage 
Years

Average Daily 
Pumpage 

Millions of Gallons 
Day (MGD)

2017 29.56

2016 29.64

2015 29.18

2014 28.98

2013 30.40
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In 2017, CWA was awarded the 5-Year President’s Award for Water Treatment by the American Water Works 
Association (AWWA) and the Area Wide Optimization Program (AWOP) Award by the PA DEP both of which 
recognized the Octoraro Water Treatment Plant. 

AWWA’s 5-Year President’s Award recognizes water treatment plants for meeting the Individual Filter Effluent (IFE) 
turbidity performance goals of its Partnership for Safe Water Program for five consecutive years. The prestigious Area 
Wide Optimization Program Award recognizes the top performing water filter plants for their outstanding efforts 
towards optimizing filter plant turbidity performance. The CWA is one of just five water providers in Pennsylvania to 
earn the AWOP Award each of the ten years it has been presented. 

Our Octoraro Water Treatment Plant continues to perform above established industry standards and is in compliance 
with all US EPA and PA DEP Drinking Water Regulations. The plant additionally met all Phase IV Partnership goals 
for Settled, IFE, and Combined Filter Effluent (CFE) turbidity and continues to remain in good standing with the 
Partnership for Safe Water Program. Phase IV represents the highest possible level of performance that can be 
achieved in the four-phase Partnership for Safe Water Program and signifies fully optimized plant performance. 

CWA completed the installation of a catwalk and enclosed platform at the 
fluoride storage area at the Octoraro Treatment Plant. The safety project, 
valued at $200,000, provides an additional safeguard for access to the chemical 
pumps and critical equipment on top of the fluoride tanks. 

A New Addition to Octoraro Treatment Plant

Octoraro Treatment Plant Receives Accolades 
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Water 
Storage

The CWA owns 18 water storage tanks located throughout the service area that 
hold approximately 101 million gallons of treated water. That water storage 
enables CWA to continue to supply water to our customers in the event of an 
emergency situation, or in high-demand periods. 

As part of the CWA’s commitment to providing a reliable source of quality water 
to our customers, the CWA maintains and operates all 18 storage tanks, and 
because of their critical importance, takes a proactive approach to upgrading and 
maintaining these facilities. 

This includes periodic interior 
and exterior maintenance, 
as well as re-coating of the 
concrete and steel tanks. The 
rehabilitation and upgrade 
projects are cost-effective 
and significantly extend the 
service life of these storage 
facilities.

In 2017, CWA started several 
improvement projects, 
including exterior and interior 
maintenance to tanks Nos. 2, 
6, and 9 at the Village Green 
Tank Farm, located in Aston 
Township, Delaware County. 
This location is home to nine 
CWA water storage tanks, 
which hold approximately 88 
million gallons of water. 

Annual Water Storage Projects Reflect 
Commitment to Infrastructure Rehabilitation 

Water Storage Tank Capacity 

Storage Facilities Million Gallons 

Village Green Tanks 87.70

Oxford Summit Tanks 9.00

Brinton Lake Tank 2.50

Norway Tank 1.00

Jennersville Tank 0.45

Newark Road Tank 0.25

Broadmeadows Tank 0.30

Bethel Tank 0.30

TOTAL 101.50
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2017 Business Statistics 

Assisted 10,000+ walk-in customers.

Answered 53,000+ incoming phone calls.

Processed more than 193,000 customer 
payments.

Created and mailed 186,590 water bills.

Processed nearly 20,000 service orders. 

Customer 
Focused 

Modernization

Efforts 

Updates to Meter Equipment and Payment 
Process Continue Efforts to Improve Billing
In a continuous effort to improve water meter reads across the CWA service 
area, CWA is working to replace more than 7,500 Meter Transceivers Units, or 
MXUs, with Automatic Meter Reading Water Meters, called SmartPoint® Units. 

The $2 million project has resulted in a steady decline in the number of 
estimated bills, with CWA experiencing an approximate 50 percent reduction in 
estimated bills over the last two years.

Additionally, CWA launched the Lock Box program for payment processing 
to improve the accuracy and timeliness of paying your bill. As part of this 
improvement, CWA now processes and reviews bills before uploading them to 
the secured online portal for printing and mailing. 
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Transmission
 & 

Distribution   

CWA worked with PennDOT and several other state agencies on three water 
main improvement projects in 2017 for a total investment of $1.4 million. The 
projects, which consisted of updating infrastructure to improve CWA’s water 
system, required careful coordination between CWA and the public agencies to 
lessen the impact on customers and residents. The projects included:
 

• Rte. 322 Phase 1 Project in Concord and Bethel Townships
• Market Street Bridge Improvements in Marcus Hook Borough and Lower  
  Chichester Township
• Improvements along Chestnut Street and Morton Avenue in the City of  
  Chester 

Water Main Rehabilitation, Replacement, and 
Reinforcement Projects 

Depending on the age, location, and other factors, CWA generally utilizes three 
main options to improve our existing system of water mains. These options are 
Rehabilitation, Reinforcement, and Replacement. 

Rehabilitation involves taking a water main that has good structural 
characteristics, removing buildup from the inside of the main, and applying 
a cement-mortar lining or a cured-in-place liner. This rehabilitation work 
improves fire flow capacity and water quality from the main and extends the 
life of the original water main. 

Replacement is utilized when a water main does not have adequate structural 
characteristics to be rehabilitated and a new water main is installed. 

Reinforcement involves the addition of a new water main to the CWA’s 
existing distribution system. This helps to improve redundancy and increase 
flow capacity. This option can also help to provide increased flow and improve 
water pressure to an existing section of the system which enhances customer 
satisfaction.  
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Booster Station Upgrades 
Booster stations play an important role in the delivery of water to our 
customers. By increasing the available water pressure and flow, booster 
stations ensure that CWA can serve areas of our system that are at higher 
elevations. In 2017, CWA completed the following work on our booster 
stations: 

At the Village Green Booster Station (upper right photo), CWA 
updated three constant speed pumps to three 700 gallons per minute 
(GPM) variable speed pumps and installed a new emergency generator 
capable of supporting the new pump motors.  

At the Newark Road Booster Station (bottom right photo), CWA 
updated three constant speed pumps to three 500 GPM variable speed 
pumps. CWA also installed an emergency generator to support the new 
pump motors and performed improvements to the building’s exterior. 

Water Main Rehabilitation Cement-Mortar Lining Project
This major water main rehabilitation project was started in 2016 and 
completed in 2017. At a total investment of approximately $4.5 million, 
this project cleaned and lined approximately 3,000 feet of 6”, 8”, 10”, 
and 12” mains; 5,000 feet of 18” and 20” mains; and 2,500 feet of 30” 
main. In addition, the project installed approximately 1,100 feet of new 
water mains of various sizes.

Transmission Main Assessment 
In 2017, the CWA Board of Directors approved entering into a contract 
for consulting services related to the analysis of the 42-inch diameter, 
pre-stressed concrete cylinder pipe known as Transmission Main        
No. 2 and a segment of Transmission Main No. 1. As part of this project, 
approximately 2.6 miles of Transmission Main No. 2 and 1.6 miles of 
Transmission Main No. 1 will be analyzed. The consultant will conduct 
an internal electromagnetic inspection and use the data collected to 
provide a structural evaluation and assessment of the transmission 
mains to determine what proactive rehabilitative measures may need to 
be taken in the future.

Hillendale - Chandler Mill Water Main Reinforcement
This project was completed in 2017 and involved the installation of approximately 1,800 feet of 8-inch diameter main 
and a new pressure reducing valve station. This $390,000 project allowed CWA to decommission a small booster 
station while simultaneously increasing water pressure and improving fire flows in the area. This project also allowed 
CWA to provide water service to 115 new residential customers and prepare for future expansion in the area.

Meetinghouse Road Water Main Reinforcement
In 2017, CWA completed a $450,000 reinforcement project that installed 
approximately 525 feet of 8-inch diameter main, mostly by directional 
drilling under the Marcus Hook Creek bridge on Meetinghouse Road in 
Upper Chichester Township. 

Additional Water Main Projects Invest 
$3 Million in Infrastructure 
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Growth    

In 2017, CWA introduced a Strategic Plan to support its mission of providing 
quality water and service to its customers. 

With input and guidance from CWA’s Board of Directors, employees, and other 
key stakeholders, the Strategic Plan outlines specific goals, strategies, objectives, 
and key performance indicators (KPIs) to track and measure its performance 
throughout the year. The Plan and its annual results will be used as a tool to 
guide development and set priorities for the future. 

The Strategic Plan has established the following key topics and goals: 

1. Long-Term Water Supply 
2. Water Quality and Environmental Protection 
3. Safety 
4. Long-Term Infrastructure Investment 
5. Long-Term Financial Stability 
6. Customer Service 
7. Workforce Planning and Development 
8. Emergency Response Plan 

CWA Launches Strategic Plan to Measure Service 
to Customers and Employees 

Board of Directors Approves CWA Service Area 
Extension 

In the Fall 2017, the CWA Board of Directors approved the Southern Chester 
County Main Extension Project. The project will install approximately 36,000 feet 
of water main extending from East Nottingham Township in Chester County, to 
the border of Maryland, to provide water to the Town of Rising Sun, Maryland. 

This Project has been in the works for several years, with the Town of Rising Sun 
recognizing the need for a reliable and secure water supply that can grow with 
the community.

Once completed, the extension will provide an estimated 170,000 gallons 
per day (GPD) to approximately 2,100 customers in the Town of Rising Sun, 
Maryland. 

Currently, CWA serves more than 43,500 customers in 33 municipalities within 
the City of Chester, Western Delaware County, and portions of Southern Chester 
County. The population served directly or indirectly is estimated to be more than 
200,000. 

The Authority supplies water service to the following seven water utilities and 
municipalities on a wholesale contract basis: Borough of Oxford; Borough of 
Kennett Square; London Grove Township Municipal Authority; SUEZ Bethel; 
Aqua, PA (4 different service locations); Artesian Water Company; and SUEZ 
Delaware.
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Safety 
&

Training   

As part of CWA’s strategic plan and the introduction of Key Performance 
Indicators, CWA is making an effort to report and track the number of training 
hours completed by each department.  

While employee training has been 
a cornerstone of CWA, this initiative 
enables CWA to set goals, to track 
progress, and to modify training programs 
throughout the year.

During National Safety Month, the CWA 
Safety Committee launched an Annual 
Safety Week initiative in June. The Safety 
Committee is made up of employees 
from all departments of CWA. The 
Committee’s goal is to ensure that CWA 
complies with the appropriate industry 
safety regulations and procedures. The 
Committee routinely holds meetings and 
training for employees and works with 
the Human Resources Department to 
facilitate training in coordination with the Pennsylvania Department of Labor 
and Industry and the Pennsylvania Human Relations Commission. 

For our Annual Safety Week, the Committee focused on driver safety, workplace 
safety, office environment, and job site safety with training and meetings on gas 
detector and retrieval equipment, PennDOT Flagger Certification, CPR and AED, 
basic electrical training, hearing protection, and ARC flash training. 

The CWA conducted a drill required by the Federal Energy Regulatory 
Commission (FERC) to demonstrate actions and notifications regarding 
operations at our Dam. 

The drill scenario must involve all employees of the treatment plant and the 
CWA management team. As a result of this exercise, the CWA has initiated 
updates to our Emergency Action Plan (EAP) to be submitted to the FERC. 

In addition to the required drill, the FERC also requires a security plan to detail 
policies and procedures to respond to any security incident that might take 
place. CWA worked with employees throughout the year to update the Internal 
Emergency Response Plan (IERP), which details the Incident Command System 
(ICS) structure, coordination with local authorities, and logistical information for 
emergency response. 

FERC Drill Updates Emergency Action Plan at Pine 
Grove Dam 

Employee Training Programs Encourage Learning 
Year Round

2017 Training Hours 

Department Number of 
Training Hours 

Administration  775

Distribution 1,226

Treatment 
Plant 2,773

Engineering 524

TOTAL 5,298
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Annually, CWA employees demonstrate their commitment to the communities 
in which they live and work. While many CWA staff members participate in 
community groups and activities individually, CWA makes it a priority to present 
opportunities for employees to contribute in their communities outside of work. 

Because of the dedication of our employees, CWA was able to participate and 
support the following activities in 2017: 

•  Crozer-Regional Cancer Center, raising more than $2,200 through 
a number of fundraising events during the month of October, which is also 
recognized as Breast Cancer Awareness Month. 

•  CityTeam of Chester and Oxford Neighborhood Services to which 
employees donated more than 700 canned goods and non-perishable items 
during the Thanksgiving holiday to help residents in need. 

•  12th Annual City of Chester Community Fair and Book Bag 
Giveaway, where CWA employees donated funds and school supplies to the 
Andrew L. Hicks Foundation, which supports children in the Chester Upland 
School District. 

•  Volunteer fire companies in CWA’s service area by hosting an 
informational dinner meeting to brief first responders on key issues and 
ongoing capital improvement projects.

•  The United Way to which CWA employees have volunteered countless 
hours and have raised more than $36,000 for its 2017 campaign. 

Community 
Impact 

Additionally, CWA employees and executive leadership continue to participate 
as members of several national and local water organizations, including the 
American Water Works Association (AWWA). 

CWA is an active member of AWWA and currently has employees sitting on the 
Water Utility Council, which aims to respond to legislative policy and regulatory 
matters directly affecting water utilities, and the Council’s Technical Advisory 
Group, which provides technical experience and perspective.

CWA Employees Make Strides in the Community 
through Leadership and Philanthropy 
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Environmental 
Stewardship

For the fourth consecutive year, CWA partnered with Jim Neary’s Bait and Tackle 
Shop and the Central Pennsylvania Chapter of Heroes on the Water to host their 
namesake event at the Octoraro Reservoir. 

More than 75 veterans attended the event, which welcomes active, retired, and 
reserved military members and veterans from all branches to the reservoir to 
enjoy a relaxing day of fishing, food, and fun with their families. Boats and fishing 
equipment are provided to participants for the day, and demonstrations on baiting and fishing are held.

Heroes on the Water is a national nonprofit that was founded in 2007 with a mission to help active-duty military and 
veterans of the U.S. Armed Forces “to relax, rehabilitate, and reintegrate through kayaking, fishing, and the outdoors.” 
The eco-therapy program also works with first responders and emergency personnel to provide similar activities and 
events.  

Octoraro Reservoir Serves as Location for Annual 
Heroes on the Water Event

The Chester Ridley Crum Creek Watersheds Association (CRC) is a nonprofit 
organization with the mission “to support, encourage, and promote the 
enjoyment, restoration, conservation, 
protection, and prudent management of the 
natural resources of the Chester, Ridley, and 
Crum Creek Watersheds.” 

The mission and work of the CRC directly 
supports the fact that 95% of the streams 
within the region are categorized as impaired 
by the Commonwealth of Pennsylvania. 

The CRC and the CWA share a similar commitment to conserving and restoring 
local water sources. In 2017, CWA sponsored the CRC’s Annual Awards Dinner, 
which recognized individuals for their support to the organization, and a creek 
clean-up. The CRC has been a long-time partner with CWA and we look forward 
to continuing our support. 

Partnership with Local Association Aims to 
Advocate for Local Watershed Protection 
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The Authority’s financial condition remained strong in 2017. Management believes that the current financial 
condition, technical support, staff capabilities, and operating and expansion plans to meet anticipated 
customer needs are well-balanced and under control.

The following are key financial highlights for 2017:

• The Authority’s rates have remained unchanged 
since 2010. The Authority’s water rates are lower 
than those charged by neighboring private water 
companies. 

• During the year, the long-term debt decreased by 
$2.99 million, or 5%.

• Property, plant, and equipment cost value, 
excluding depreciation and net of disposals, 
increased by $6.4 million in 2017.

• For the year 2017, the Authority sold 8.807 billion 
gallons of water, compared to 8.975 billion gallons 
of water in 2016. 

• The Authority’s net position increased in 2017 by 
$3.7 million. The increase included $2.7 million in 
capital contributions. 

• The operating ratio (operating revenues divided 
by operating expenses less depreciation) was 1.41 
in 2017.

• Industrial and commercial customers represented 
5% of total customer base and accounted for 31% 
of operating revenue in 2017. 

• Residential customers represented 93% of 
total customer base and accounted for 39% of 
operating revenues in 2017. 

• Fire protection fees, sales to other water utilities, 
and other fees accounted for 30% of operating 
revenues in 2017. 

FINANCIAL HIGHLIGHTS FOR 2016

The Authority provides reliable, high-quality water used for drinking, irrigation, fire protection, and 
other purposes. The Authority is permitted to withdraw a total of 30 million gallons per day (MGD) 
from the Susquehanna River and another 30 MGD from the Octoraro Reservoir in Lancaster and 
Chester County, PA. In total, the Authority has the ability to withdraw 60 MGD from these sources. 

The Octoraro Treatment Plant is rated at 60 MGD and treats and supplies water that complies with 
all drinking regulations. 

Treated water is pumped from the treatment plant located near the Octoraro Reservoir to the three 
Oxford Summit storage tanks five miles away. From the storage tanks, water flows by gravity 34 miles 
to the Village Green Tank Farm in Aston Township, PA.

SOURCE OF SUPPLY/WATER TREATMENT FACILITIES 

FINANCIAL HIGHLIGHTS  
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2017 Key Operational Statistics 
Average Daily Pumpage 29.56 MGD (million gallons per day)
Total Customers 43,448
Water Main (in miles) 680 miles

Total Operating Revenue $42,291,466
Average Annual Residential Bill $401.34
Total Operating Expenses (excluding depreciation) $29,975,093
Bonds Payable Long Term $62,361,473
Total Net Position $ 233,538,507

The Authority was created under the Pennsylvania Municipality Authorities Act of 1935, being the Act of June 
28, 1935, P.L. 463, as amended by the Act of May 20, 1937, P.L. 739, as amended by Act 85, approved May 17, 
1939, as a public, non-profit corporation to acquire and distribute supplies of fresh water for industrial and 
domestic purposes within its service area. 

The Authority was incorporated on July 6, 1939, and is now governed by the “Act” and its By-Laws were 
amended on January 17, 2013. In June 2012, Pennsylvania Senate Bill 375 was signed into law which expanded 
the Chester Water Authority Board of Directors from five members to nine members.  The law requires that 
rate payers have representation on the board of a water or sewer municipal authority serving residents in 
multiple municipalities and counties.

In accordance with the statute, the CWA Board consists of nine members who are appointed by the City 
of Chester Council, Delaware County Council, and Chester County Commissioners.  The Authority supplies 
water in a service area which includes all or portions of 33 municipalities in Delaware, Chester, and Lancaster 
Counties.

The Authority has no taxing power. Operational and maintenance costs are funded from revenue earned on 
water sales to customers, customer fees, and charges. The acquisition and construction of capital assets are 
funded by the issuance of municipal bonds, capital contributions from customers, including other utilities and 
developers, and revenue earned on water sales to customers.

SUMMARY OF ORGANIZATION 

CAPITAL CONTRIBUTIONS 
The Authority collects water capacity fees in order to ensure that current customers do not bear the entire 
burden of growth. These fees are paid by new customers and represent, on a residential equivalent unit 
basis, the cost of the water capacity represented by the new account. Most of these fees are paid for units of 
capacity purchased by residential and commercial real estate developers.

The Authority receives and records additions to its distribution system, including main extensions, services, 
and hydrants, from developers. Developers convey these residential systems and extensions to the Authority 
upon completion of projects in accordance with plans and specifications approved by the Authority. In 2017, 
developers contributed $2.2 million in system extensions, of which $517,870 was received in cash to reimburse 
the Authority for its capital outlays. These contributions are not budgeted as they are of limited relevance to 
rate setting and the timing is not subject to Authority control. 
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Condensed Statement of Net Position (in thousands)

December 31, 
2017 

December 31, 
2016

Current assets $24,093 $28,190
Noncurrent assets 280,183 276,381
Total assets 304,277 304,571
Deferred outflows of resources 1,479 1,446

Total assets & Deferred outflows of resources 
$305,756 $306,017

Current liabilities 7,044 7,934
Noncurrent liabilities 63,384 67,943
Total liabilities 70,428 75,877
Deferred Inflows of Resources 1,789 312
Net Position 
Net Investment in Capital Assets 205,786 196,657
Restricted 7,549 11,607
Unrestricted 20,203 21,564

Total Net Position 233,538 229,828
Total Liabilities, Deferred Outflows/Inflows of 
Resources & Net 
Positions

$305,756 $306,017

Condensed Statements of Revenues, Expenses & Changes in 
Net Positions (in thousands)

December 31, 
2017 

December 31, 
2016

Operating revenues $42,291 $42,658

Operating expenses 39,496 38,890

Operating income 2,795 3,769

Non-operating revenues 
(less non-operating expenses) (1,785) (1,968)

Change in Net Position
before contributions 1,011 1,801

Capital Contributions 2,699 1,623

Change in Net Position 3,710 3,424

Net Positions, 
beginning of the year 229,828 226,404

Net Positions, 
end of the year $233,539 $229,828
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The Authority supplies water service to 
the following seven water utilities and 
municipalities on a wholesale contract basis: 

• Borough of Oxford
• Borough of Kennett Square
• London Grove Township Municipal Authority
• SUEZ Bethel
• Aqua PA (4 different service locations)
• Artesian Resources
• SUEZ Delaware

Some of the major industrial and commercial 
customers served by the Authority are:

• Monroe Energy
• Sunoco Oil
• Covanta
• Evonik Degussa
• Kimberly Clark
• Cott Beverage 

Company
• George W. Hill 

Correctional 
Institution 

• PA Department of 
Corrections

• Crozer-Chester 
Medical Center

• Widener University
• Neumann University
• Lincoln University
• Cheyney University  

Selected Statistical Information 

2017 2016 2015
Full time positions at year-end 165 161 155
Water Customers at year end 

Residential 40,492 40,574 40,256
Commercial 2,329 2,317 2,287
Industrial 44 46 46
Fire Protection 573 561 549
Other Water Utilities 10 10 10

Total Customers 43,448 43,508 43,148
Average Quarterly Residential Water Bill $100.34 $101.51 $101.72

Water Consumption 
(millions of gallons)

Residential 2,067.6 2,105.9 2,126.1
Commercial 1,485.9 1,603.2 1,704.1
Industrial 3,247.4 3,275.9 2,891.9
Other Water Utilities 1,996.1 1,986.5 1,990.5
Fire Protection 10.6 3.9 3.9

Total Water Consumption 8,807.6 8,975.4 8,716.5

Average Operating Revenue 
per 1,000 gallons consumed $4.80 $4.76 $4.89

Average Operating Expenses
per 1,000 gallons consumed $3.56 $3.35 $3.45

SERVICE AREA 
The Authority delivers public water supply in the City of Chester, Western 
Delaware County, and portions of Southern Chester County. The population 
served directly or indirectly is estimated to be more than 200,000. The 
Authority’s customer class includes Residential, Commercial, Industrial, Fire, and 
other Water Utilities.
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415 Welsh Street  
Chester, PA  19013     

Website: www.chesterwater.com
Facebook: www.facebook.com/ChesterWater/
Telephone:  610-876-8181 •  800-793-2323

Chester Water Authority

QUALITY • SERVICE • VALUE   


